Region F
Regional Water Planning Group

MEMBERSHIP NOMINATION FORM

Interest Group: COUNTIES

Name; Raul B. Rodriguez, P.E.

Mailing Address: 106 S. Young, Fort Stockton, TX. 79735

Phone - Work/Day: 432-445-3075 Home: 432-940-2023 Fax;

E-Mail: RER_DC@HOTMAIL.COM

How does nominee represent the interest group? (i.e. - elected official, staff member/employee, member
of organization/society, other)

| AM A CURRENT EMPLOYEE OF REEVES COUNTY UNDER THE RESPONSIBILITIES OF COUNTY ENGINEER.

Qualifications:

AS COUNTY ENGINEER | WOULD LIKE TO REPRESENT THE LOCAL COUNTY GOVERNMENT IN THE REGION F PLANNING BOARD.

REEVES COUNTY IS CURRENTLY A HOTBED FOR THE OIL AND GAS EXPLORATION BUSINESS. WITH A SEEMINGLY SPIRALING GROWTH t FEEL IT

IS OF VITAL IMPORTANCE THAT REEVES COUNTY HAVE ADDEQUATE REPRESENTATION TO HELP ENSURE THAT OUR VITAL RESOURCES

ARE PROTECTED FOR THE FUTURE

*Attach additional information (resume, letter of recommendation, etc.)

Return to: John Grant, Chair
Region F Regional Water Planning Group
clo Colorado River Municipal Water District
P.O. Box 869
Big Spring, TX 79721-0869



Raul B. Rodriguez, P.E.
110 N. Houston
Balmorhea, Texas, 79718
(432) 940-2023
rbr_dc@hotmail.com

Summary

*  Extensive experience in personnel management in terms of large employee groups consisting of
several different departments. Focused on developing department self-sufficiency and
ownership of individual responsibilities.

*  Proficient in developing and managing fiscal budgets and public funds. Focused on developing
streamlined efficiencies to extend the taxpayers dollar.

« Registered Professional Engineer with extensive knowledge in design, canstruction and
maintenance of roadways, culverts, bridges, building structures and hydrology.

Education

Graduate Studies in Engineering
University of Texas at El Paso, El Paso, Texas.
= Concentration in Civil and Environmental engineering.

B.A. Degree in Architecture
Texas Tech University, Lubbock, Texas.
» Concentration in Architectural design and engineering.

Career History and Accomplishments

County Engineer, Reeves County, Pecos, Tx,

s Employ, on behalf of the County, all employees for Road & Bridge, Cemetery/Parks and Building
& Grounds Maintenance Departments.

¢ Direct, assign, reassign and evaluated all of the employees in my departments.

* Develop and establish internal regulations, rules, and procedures which | as Engineer deemed
necessary for the efficient and effective operation of the County Maintenance Departments.

« Accept all resignations and administer terminations of employees of the County Maintenance
Departments.

¢ Develop and manage the fiscal budget in a responsible and efficient manner.

¢ Coordinate projects between local governmental agencies such as County, Economic
Development Corp., Convention & Visitors Bureau, and School District.

» Organize, delegate, and monitor the functions and activities of municipal engineering design and
inspection, and contract administration.

» Oversight of municipal infrastructure in the functional areas of capital project design and
construction, maintenance, and traffic engineering operations.



Review of all new development to ensure compliance with County and other applicable
standards.

Coordinate the County’s engineering functions with consulting engineers, planners, and
architects.

Review engineering plans and conditions for compliance to engineering standards and
objectives for County Commissioners.

Responsible for design or rehabilitation of existing roadways, of new roadways or bridge
structures.

Responsible for the hydrological design of water ways and water structures.

Responsible for the design and implementation of the annual roadway maintenance program.

City Manager/Engineer, City of Fort Stockton, TX.
Under the direction of the City Council, I performed the following duties as City Manager:

Employ, on behalf of the City, all other employees of the City.

Direct, assign, reassign and evaluated all of the employees of the City.

Organize, reorganize and arranged the staff of the City.

Develop and establish internal regulations, rules, and procedures which | as Manager deemed
necessary for the efficient and effective operation of the City.

Accept all resignations and administer terminations of employees of the City.

Develop and manage the fiscal budget in a responsible and efficient manner.

Coordinate projects between local governmental agencies such as County, Economic
Development Corp., Convention & Visitors Bureau, and School District.

Under the Direction of the City Council, | performed the following duties as City Engineer:
Organize, delegate, and monitor the functions and activities of municipal engineering design and
inspection, and contract administration.

Plan, direct and review the activities of the Engineering, Building, and Public Works Divisions,
Oversight of municipal infrastructure in the functional areas of capital project design and
construction, maintenance, and traffic engineering operations.

Review of all new development to ensure compliance with City and other applicable standards.
Coordinate the City’s engineering functions with consulting engineers, planners, and architects.
Review engineering plans and conditions for compliance to engineering standards and
objectives for City Council.

Civil Engineer, TxDOT, Odessa District, Ft. Stockton Area Office.

Assisted in the reorganization and training of the new Design Procedures as the Area Office
converted from manual design to computer aided design.

Responsible for design or rehabilitation of existing roadways, of new roadways or bridge
structures.

Responsible for the hydrological design of water ways and water structures.,

Responsible for the training of Engineer-in-training candidates in the policies and procedure of
TxDOT.

Coordinated construction projects between hired construction company and TxDOT personnel.
Quality control and assurance through the inspection and management of construction projects
designed by the Area Office.

Responsible for the design and implementation of the annual roadway maintenance program.



¢ Acquired extended knowledge of field surveying.

Owner, RBR Design & Construction.
* Responsible for the daily operations of the company.
+ Designed and managed construction projects as a project manager.
* Architect Intern, Vandergriff Group Architects, Midland, TX.
¢ Responsible for the preparation of construction plans of government buildings.
* Architect Intern, Larry Donham, Inc., Andrews, TX.
* Responsible for the preparation of construction plans for school buildings.
* Acquired working knowledge of surveying.

Registrations/Certifications.
¢ Licensed Professional Engineer, State of Texas
s TCEQ Class C Water Operator
» TCEQ Class A & B Municipal Solid Waste Facility Operator
e Certified Public Funds Manager
e Certifications in FEMA Emergency Management Preparedness
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